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THE NEW NORMAL

For seven years, European shared mobility has been in constant flux. 
Operators have arrived, expanded, retreated, merged, and folded. Cities 
have capped, tendered, re-tendered—and sometimes banned. 



In 2025, the picture finally stabilises. The cities that want 
shared mobility have it. The operators left standing are 
the ones built to last.



Scooters illustrate this shift most clearly. The total fleet is down 22% from 
its 2023 peak, yet trips have reached a record 312 million. Operators have 
stopped chasing every market and started focusing on those that work. 
Paris and Madrid are out; Berlin, Lisbon, Rome, Warsaw, Tallinn, and 
dozens of others remain. In 2025, the scooter business is smaller—but far 
more efficient.



Mopeds have stabilised as well. With around 30,000 vehicles and 21 
million trips, the segment has remained broadly flat for two years. 
Anchored in Amsterdam, Barcelona, Madrid, Paris, and a handful of other 
cities, mopeds are no longer trying to be everywhere—they have found 
their place and are here to stay.



Bikes tell the most important story. Public bike-sharing systems—the 
steady backbone of the market—held firm at 238 million trips. Private 
fleets reached around 147,000 vehicles and 124 million trips, with 
ridership up 51% in a single year. In 2020, private bike schemes were a 
rounding error; by 2025, they are the fastest-growing segment in 
European shared mobility, closing the gap with public systems.



The question for the next five years is no longer whether shared bikes will 
dominate—they already do. The real question is which model will win, and 
where. Will other countries follow Spain’s firm backing of public, docked 
systems? Or will cities lean toward multiple private operators, as in Berlin? 
The answers will shape the next chapter of the industry.

EU 27 + UK, Norway & Switzerland

VEHICLES (1)


848,000 
-3% (vs 2024)

TRIPS


709 million
+16% (vs 2024)

END USER REVENUE (2)


€1.45 billion
+9% (vs 2024)

(1) Average: (+/- 5% variation due to seasonality)

(2) VAT Included 
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2025 HIGHLIGHTS

 Fluctuo 0

TO P  5  

E X I T S

Voi exited Seville (ES) after the city rules to ban shared 
scooters.APR

MAY Minits stopped operating in Zaragoza (ES).

Brussels (BE) ordered Lime to leave the city after the expiry 
of its licence, but another operator offered the American 
company the opportunity to operate under their still-valid 
licence whilst their legal challenge was pending.

JUL

Bolt were banned from operating scooters in Milan (IT) after 
judges ruled in favour of the city due to “delays and 
unfulfilled commitments”.

JUL

Cork (IE) decided to close its bike-sharing system after 10 
years.AUG

TO P  5  

L AU N C H E S

JUl Bolt, Lime and Voi launched in Dresden (DE)

Bolt launched bikes in Kensington & Chelsea (UK), 
challenging Forest, Lime and Voi for market share in London.AUG

Fluo, a new regional bike system across 52 train stations in 
France, began rolling out in the Grand Est region.SEP

Ridemovi & Ryde won licences to operate in Frankfurt (DE) 
- a first market outside of the Nordics for Ryde. OCT

OCT Voi launched in Paris (FR), joining Dott and Lime.

TO P  5  

P O L I CY  U PDAT E S

JAN Málaga (ES) introduced a ban on shared scooters.

FEB
Zaragoza (ES) decided not to renew the scooter contracts of 
Bird and Bolt and go all in on Bizi Zaragoza.

MAR
The Spanish Ministry of Transport announced a €10 million 
grant to reduce subsidise recurring public bike sharing 
subscriptions by at least 50% throughout 2025.

APR
Contrary to original plans, the Berlin Senate decided to 
discontinue financial support for a public bike-sharing 
system once nextbike’s contract ran out.

OCT
Prague (CZ) decided to ban shared scooters from January 
2026.

TO P  5  

T ENDE R S

JAN
Dott, Lime & Voi chosen to operate in Paris in 4-year 
contracts.

FEB
Barcelona (ES) choose 7 dockless bike operators for a period 
of 2 years.

SEP
Lyft Urban Solutions and Serco were awarded 10-year 
Santander Cycles contract in London (UK) worth £220 
million.

DEC
Budapest (HU) signed a contract with Inurba Mobility to 
operate the 3rd generation of the Bubi bike-sharing 
scheme.

DEC
Bolt, Ryde & Voi won the 3 lucrative licences to operate in 
Oslo (NO) for the next 2 years. The scheme expanded from 
8,000 to 16,000 scooters.
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Lyft Urban Solutions (LUS) has made significant strides across Europe, with more than 
40,000 bikes and 2,900 stations now deployed across 17 bikeshare systems, including in 
London (UK), Madrid and Bilbao (Spain), Sibiu (Romania), and Clermont-Ferrand (France). 
Reflecting strong rider demand for electric mobility, 54% of the LUS European bikeshare 
fleet is now electric, supported by over 1,700 charging stations installed across networks. 

Several standout moments defined 2025 across the LUS ecosystem:

•	 In Barcelona, Bicing reached the 100 million rides threshold, accomplishing the feat in 
just six years. Bicing has been recognized as a benchmark model for public bikeshare 
in Spain and worldwide, ranking as the 4th most successful bikeshare system in 
the world. 

•	 In Spain, Zaragoza marked a significant milestone with the deployment of a fully 
electric system from day 1, featuring 2,500 ebikes across 276 stations, joined by 
Bilbao and Rivas, which also introduced all-electric networks.  

•	 In Monaco, MonaBike recorded over 97,000 rides in July 2025, a 24% increase over the 
same month in 2024, setting a new ridership record for the system. 

Building on more than 15 years of experience powering bikeshare systems, Lyft Urban 
Solutions also recently introduced two new bike models: the Lyft Astro ebike and the Lyft 
Metro pedal bike. The Lyft Astro features seamless pedal-assist technology and a battery 
optimized for in-station charging, while the Lyft Metro prioritizes ease and versatility 
with a comfortable, easy-to-maneuver frame. Both models deliver a best-in-class rider 
experience while raising the bar for safety, durability, and system-wide reliability.

Several major developments are already underway for 2026. Bilbao intends to expand its 
system into new neighborhoods, with improved access across varied terrain. La Coruña 
will add 80 stations via new solar-powered, self-sufficient docks, while Clermont-Ferrand 
will add 23 stations to its C.Velo network. In London, LUS and Serco will deliver the next 
chapter of Santander Cycles following the renewal of their long-term contract with 
Transport for London, building on 150 million rides delivered over 16 years, with new in-dock 
charging stations, an updated rider app, and upgraded kiosks across the network.

As we look ahead, Lyft Urban Solutions remains committed to collaborating with partners 
across Europe to deliver reliable, innovative, and sustainable mobility solutions. 

Visit lyfturbansolutions.com to learn more.

Lyft Urban Solutions: 
Powering Europe’s bikeshare growth

+2,900  
Stations deployed in Europe

54% 
Are electric bikes

+40,000 
Bikes deployed in Europe

60% 
Are charging stations

Mechanical fleet

Hybrid or fully-electric fleet

Bilbao LondonBarcelona

https://bsmsa.cat/en/press_releases/bicing-surpasses-100-million-journeys-reinforcing-its-role-driving-force-behind
https://www.linkedin.com/posts/bicing-share-7418983888166842368-t8Dx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAC8nLrcBK8898OB-7aYG2vidOEKnYW0yZlU
https://www.linkedin.com/posts/bicing-share-7418983888166842368-t8Dx?utm_source=share&utm_medium=member_desktop&rcm=ACoAAC8nLrcBK8898OB-7aYG2vidOEKnYW0yZlU
https://lyfturbansolutions.com/cities/zaragoza-bike-share
https://lyfturbansolutions.com/cities/bilbao-bike-share
https://lyfturbansolutions.com/cities/rivas-vaciamadrid-bike-share
https://www.facebook.com/GvtMonaco/photos/avec-97-383-trajets-en-juillet-2025-monabike-a-battu-un-record-absoluce-succ%C3%A8s-c/1135806958640532/
https://www.lyfturbansolutions.com/blog/2025/06/lyft-urban-solutions-introduces-the-next-generation-of-bikeshare-with-new-electric-and-pedal-bikes
https://lyfturbansolutions.com/cities/bilbao-bike-share
https://lyfturbansolutions.com/cities/la-coruna-bike-share
https://lyfturbansolutions.com/cities/clermont-ferrand-bike-share
https://lyfturbansolutions.com/blog/2025/12/lyft-urban-solutions-and-serco-to-deliver-the-next-chapter-of-santander-cycles-in-london-uk-1
https://lyfturbansolutions.com/








VEHICLES BREAKDOWN 
(2025)

TRIPS BREAKDOWN

(2025)

BIKE SHARING METRICS

PUBLIC 

BIKE SCHEMES

Vélib’ Bicing bicimad

Santander Cycles bikeMi

nextbike* Donkey Rep.*

Vélo'v

...

RideMovi*

51% 43%

0.8

6%
PRIVATE 

BIKE SCHEMES

Lime Dott Forest Bolt Voi

Pony Bird ... ... ...

nextbike* Donkey Rep.* RideMovi*

63% 35% 2%

FLEET

ELECTRIFICATION

AVG 48%

26%

90%

6%

TRANSPORT  OPERATOR

BIKE SCHEMES

OV-fiets (NL) Blue-bike (BE)

Call a Bike (DE)

* While most operators run a single scheme 
type, nextbike, Donkey Republic and RideMovi 
each operate both public-contract and private 
schemes.

TVD COMPARISON  (2025)

GLOBAL MECH. ELEC.

AVG 2.6 2.1 3.1

2.7 2.1 4.6

2.3 1.5 2.4

0.8 0.8 N/A

TVD: Trips per Vehicle per Day

Mech: Mechanical bikes Elec: Electric bikes
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TRIP GROWTH

LILLE

DSSELDORF

OSLO

 lct 1



FS 
SCOOTERS

2025 HIGHLIGHTS
(vs 2024)

Fleet size Ridership

408,000 312 million
-7% +21%

TVD

2.1 (↑ 1.6)

TOP RIDERSHIP
2025

BERLIN 22,000,000

OSLO 20,000,000

HAMBURG 15,000,000

FRANKFURT 10,000,000

BRUSSELS 9,500,000

Scooters fleets fell 7% to 408,000 vehicles but trips grew 
21% to 312 million trips. For the first time ever, TVD broke 
the 2, an increase that reflects a strong appetite for scooters 
across Europe. The market may be smaller, but is becoming 
far more disciplined.



The regulatory pressure that defined 2024 continued, with 
two distinct patterns emerging. In Spain, Málaga and Seville 
both banned shared scooters, the latest moves in a country 
that has made a clear political choice to back public bike 
sharing over private scooters. In Italy, the new Highway 
Code's mandatory helmet requirement has structurally 
altered the market, with ridership down 28% year-on-year 
and Florence becoming the first Italian city to ban shared 
scooters outright. Beyond these structural shifts, isolated 
city-level bans and fleet-capping continued to chip away at 
the market: Prague announced a ban taking effect from 
January 2026, and Brussels finally concluded its long-
running effort to cap its scooter fleet, leaving only Bolt and 
Dott with valid licences by year-end.



Against this backdrop, there were genuine green shoots for 
scooters. Oslo doubled its scooter fleet from 8,000 to 16,000 
vehicles after awarding two-year licences to Bolt, Ryde and 
Voi. Frankfurt awarded additional scooter licences to 
Ridemovi and Ryde, marking a notable first market entry 
outside the Nordics for Ryde. Milan upheld the ban on Bolt's 
scooter operations following the operator's failure to meet 
fleet specifications, reinforcing the message that cities are 
prepared to act when operators fall short.



The broader direction is clear. Cities are converging on 
structured tender frameworks, compliance requirements 
and meaningful operator fees. The era of permissive, high-
volume deployment is closing. Markets where scooters are 
embedded and well-regulated, led by Germany, Norway and 
the Nordic countries, will continue to generate strong 
ridership. Markets where political support has eroded, 
particularly in Spain and parts of Southern Europe, will 
continue to shrink. The question for 2026 is no longer 
whether scooters belong in European cities, but which few 
cities will decide that they don't.

SCOOTER 
FLEETS
2025 VS 2024

Northern Europe

+33%

France & Benelux

-30%

Southern Europe

-33%

Eastern Europe

-3%

DACH

+26%
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TRIP GROTH
2024

LILLE

DSSELDORF

OSLO
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https://www.eco-counter.com/resources-blog/bike-count-dashboard
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